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PRIORITIZATION SCORING MATRIX  
This matrix supports II.A.2.3, allowing you to prioritise funding sources based on eligibility, timing, co-funding, administrative load, and success 
probability. Scores: 1 (low) – 9 (high).  

Funding Source  
Eligibility Fit
 (1–9)  

Timing Alignment  
(1–9)  

Co-
funding Rate (%)  

Administrative Load 
(1–9, reverse score)  

External Funding Ne
eded (€)  

Probability of Success 
(1–9)  

Total Score 
(auto-sum)  

Notes  

Explain the source of 
funding  

Strong 
alignment 
with 
PCP/PPI/IP 
rules  

Funding available 
exactly when 
needed  

High contribution 
(≥ 50–90%)  

Low bureaucracy (sco
re high)  

What must be co-
funded through addit
ional sources  

Strong project–
programme fit  

Based on 
the Sum of all 
scores  

  

Horizon Europe PCP                  

Horizon Europe PPI                  

National Innovation 
Agency  

                

  

 

 

 


